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Blended
Learning
What does this mean?
Blended Learning is like a Learning Recipe:
1. Online Learning
Students will have some element of control over the time, place,
path, or pace of their learning.
2. Traditional Learning
Students will learn at school, the old fashioned way.
3. Individualized Learning
The modalities along a student’s learning path are connected to
provide an integrated learning experience.
These three components create a new dynamic to student success
and mastery.
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Why do we need blended learning?

Our school currently has a RTI program. Our RTI is both daily and intensive on Fridays. We
meet the needs of small groups of students, however we are leaving an explicit number of
students behind. How can we improve our current academic program to address all
students. Our data from testing shows many of our students are struggling to make
adequate progress, some making small gains and some not at all. This is especially true for
our STAAR testing grades. This past year, we met standard in student progress, however
did not meet standard for Closing Gaps. We also have a significant number of students in
K-2nd failing Fluency each year. We can't truly say we are meeting the needs of our
students with this data. The data has shown the majority of our population that is
economically disadvantaged is struggling. We need to dive deeper to meet the needs of
these students. A phenomenal game changer would be to meet the needs of each
individual student. This can be accomplished with the implementation of blended learning
with a focus on individualized learning. Our current efforts need to be revised to meet the
needs of the 21st century learner. We take pride in helping our students succeed, so we
must take swift and affirmative action. As a charter school, we have the means to be as
innovative as necessary to reach ALL learners.

How can we provide individualized learning?

Individualized learning paths are not exclusive for students with an IEP. Students being
accountable for their own learning can gain confidence by previewing information that will
be covered in class, solidify and close foundational learning gaps, as well as take notes and
have questions ready for content that is unclear. It also gives students time to process new
information. Many times students need more time than the class period allowed to process
and think of questions they may have. Teachers will be given the opportunity to assign
individualized instruction through an online platform. This platform will give teachers the
ability to track, monitor, and modify instruction based on the individual student's need. The
following models will be incorporated into all classes.
1. Station Rotation:
This would be accomplished during the center rotation of RTI. Students will be able to use
IPADS, desktops, or other available devices. Students will work on assigned content
whether it is present, past, or enrichment material.
2. The Flipped Classroom:
We will also introduce the Flipped Classroom. In this model, students are assigned direct
instruction via online delivery for homework. The flipped classroom will be used to introduce
new skills to students at home. During the instructional portion of class, teachers will be
able to guide their focus on activities and discourse of the content introduced for homework.
Students who don't have devices to use at home will be able to watch the videos at school.
3. Individualized Homework:
General homework will be a thing of the past. Teachers will assign students homework
based on their needs. Teachers will have an opportunity to truly differentiate instruction and
meet the needs of all learners in the class.
Teachers will be able to close learning gaps, provide necessary foundational skills, and
assign enrichment activities to higher achieving students needing a challenge. Homework
will be custom tailored.

What subjects will be affected by this improvement?

Math, Reading, and Science will be the primary focus for the first year of implementation
and in the succeeding years we will address Social Studies and Character Development.

How will this affect teachers?

Teachers will be more informed of student needs and progress by receiving data reports
that will be used to guide instruction.
Learning curve for teachers will be minimal, as many teachers currently have access to
several online platforms that provide beneficial blended learning opportunities.

What populations will benefit from blended learning?

All students will thrive with the implementation of blended learning.

How will teachers be supported?

Training will be provided for any teacher needing support. Topics of support may include:
1. The structure of the flipped classroom.
2. Benefits of individualized homework.
3. PD's of the online platforms.
4. Any other topic as necessary regarding blended learning.
I am confident that adding blending learning to our daily routine will be extremely beneficial
to all stakeholders. Students will have the ability to view and review information at their
leisure. Teachers will gain insightful data for student progress and their needs to guide
student instruction. Administrators will be able to view data derived from an online platform
of student and class progress. Parents will be able to get a better sense of what their child
is learning and how they are progressing.
Thank you for reviewing my proposal, I look forward to your thoughts and comments.

